Marion Charter School
Board Minutes

Tuesday, April 22, 2025
6:00 p.m.

Members present:  Michelle Axson, Barbara Holland, Lori Soucey, and Sage Edmond.
Public Present: None 
Michelle Axson called the Board meeting to order at 6:00 p.m.  Michelle mentioned that Sonya was unable to attend tonight’s Board meeting and that she would inform her of what was discussed tonight in the next coming days.  Michelle also mentioned that Sandy would not be here at tonight’s meeting because she was at a District training late, and that she would be taking the minutes.
The minutes from the January 28th Board meeting were reviewed. Lori Soucey made the motion to accept the minutes, Barbara Holland made the second motion, and Sage Edmond made the third motion. 
First, Michelle mentioned that there were no adjustments to the current Board Approved Budget and that there are no changes to the staffing plan at this time.
Next, Michelle told the Board that she will be working on the SIP and PFEP plans for the 2025-2026 school year soon and that she would be asking for Parent Input within the next few weeks.
Michelle then updated the Board regarding the results of the last Title I Parent Survey results.  Michelle mentioned that for this survey, it was available to parents both online and in a hard copy that was sent home with the students.  Michelle mentioned that there were 123 surveys completed, as compared to zero responses to the 1st survey.  Michelle said that for the 1st Title I survey, it was only provided to the parents online, and that the overall District response was low, and that no parents completed the survey for Marion Charter School even though it was promoted through DOJO, the school newsletter, and through Facebook.  Michelle said that she was very pleased with the amount of completed surveys.  The results were:

· For the question “When I walk into the school, I feel welcomed.”- 122 people said “Always”, and 1 person said “Usually”.

· For the question “My child/children feels/feel safe and welcomed at school.”- 103 people said “Strongly Agree”, 19 people said “Agree”, and 1 person said “Unsure”.

· For the question “My child/children feels/feel successful at school”- 96 people said “Strongly Agree”, 23 people said “Agree”, 2 people said “Disagree”, and 2 people said "Unsure”.

· For the question “My child/children is/are comfortable when asking for help from adults at school.”-86 people said “Always”, 20 people said “Usually”, 10 people said “Sometimes”, 4 people said "Rarely”, and 3 people said “Not Sure”.

· For the question “Teachers have fostered a positive relationship with my child/children.”- 104 people said “Strongly Agree”, 18 people said “Agree”, and 1 person said “Not Sure”.

· For the question “I am comfortable talking to my child’s teacher if an issue arises.”- 108 people said “Strongly Agree”, 14 people said “Agree”, and 1 person said “Disagree”.

· For the question “I am comfortable talking to my child’s administrator if an issue arises.”- 103 people said “Strongly Agree” and 10 people said “Agree”.

· For the question “Communication is open and transparent at my child’s school”-100 people said “Strongly Agree”, 21 people said “Agree”, 1 person said “Disagree”, and 1 person said “Not Sure”.

· For the question “I am informed about school happenings, programs, policies, rules, and practices.”- 104 people said “Strongly Agree”, 17 people said “Agree”, and 2 people said “Disagree”.  Michelle mentioned that parents are always informed of school happenings well in advance and that the information is sent out to parents through many different ways, such as newsletters, the school website, DOJO, and through Facebook.
· For the question “The school offers me a variety of ways to give feedback”- 91 people said “Strongly Agree”, 29 people said “Agree”, and 3 people said “Disagree”.  Michelle told the Board that feedback is always asked of the parents through our Title I surveys, and after every school event.

· For the question “I am a partner in my child’s/children’s education, and I participate in the decision-making process to support my child’s/children’s learning and growth.”-121 people said “Agree” and 2 people said “Disagree”.
· For the question “I have participated in learning opportunities to support my child’s/children’s educational needs.”- 117 people said “Yes” and 6 people said “No”.

· For the next question, “I would like extra information, advice, and/or guidance from the school staff on helping my child/children with: Reading, Math, Writing, Completing Homework, Performing Well On Assignments, Special Relationships and Peer Pressure, Choosing Appropriate Courses and Programs, College and Career Planning, College and Career Planning, and Keyboarding Skills.  Michelle mentioned that since a lot of parents choose the above topics, she decided to add a section to the school newsletter that addresses a topic a week.  In the newsletter, Michelle said that she also includes links where parents can click on the link to access additional information on that week’s educational topic.  Michelle said that she has received great feedback and that she will continue this practice next year, except that she will do a topic a month.

· For the question, “The best ways for schools to communicate information to me are:” the responses were DOJO, Newsletters, Email, Phone Calls, Personal Conferences, and Text Messages.

· For the question “The following items prevent me from becoming involved in my child’s/children’s school”- 86 people said “Nothing prevents me from being involved”, 30 people said being excused from work”, 4 people said “childcare” and 3 people said “interpreters needed”.

· For the question “How satisfied are you with the overall DISTRICT communication received for your child/children?” -75 people said “Very Satisfied”, 44 people said “Satisfied”, 3 people said "Somewhat Satisfied”, and 1 person said “Dissatisfied”.

· For the question “In order to meet the educational needs of your child/children, provide comments or suggestions on how the school may best include you in making school-based decisions”. The comments were:

a. “Ongoing communication in newsletters and messages”
b. “The school exceeds my expectations.”

c. “Continue doing the excellent communication through DOJO”

d. “Doing a great job!”

e. “I love this school. They are doing a fantastic job and always include the parents in making decisions that benefit the school.”

f. “Staff at Marion Charter School is great.”

g. “Excellent teachers, principal, and staff.  We love this school.”

h. The school does a good job communicating with me, but the District doesn’t.”
i. “We love Marion Charter.  Marion Charter does a great job of keeping me informed.  We are so glad that we came here.”

j. The staff at Marion Charter School is great.”

k. “I love the school.”

l. “My child is shy when it comes to asking questions, but his teacher always does a super job making sure he understands his work.”

m. “I already feel included through DOJO and newsletters/flyers coming home.”

n. “N/A”

o. “Marion Charter is such a great school.”

p. “So far so good!”

q. “What a great school. We absolutely love our kid’s teachers and the office staff is so helpful.”

r. “More one on one with a teacher to understand.”

s. “I’m not sure”

t. “They already do a great job.”

u. “Communication is open and transparent with the school, but not with the teacher.  Communication is key.  The first time I find out my child has an “F” shouldn’t be when report cards come home.”

v. “The school does a great job! Coming to MCS was the best decision ever!”

w. “The school always includes the parents in making decisions for the school.”

x. “I think the school is doing a great job and I don’t need to be included.”

y. “Continue to share school communication through class DOJO”

z. “Our school is perfect.”

aa. “By continuing to keep the lines of communication open and clear.”

ab.  “Immediate notification of meetings to make work compromises and accommodations.

ac. “N/A”

ad.  “PTA/PTO meetings are not communicated and I only give feedback through DOJO.  PTA/PTO hasn’t met this year”.

ae. “Keep on keeping on.”

af. “More notice on things before they happen, for example, one week prior to happening”.

ag. “ The school already does a great job of including me.”

ah. “I’m satisfied”

ai.  “Keep up the good work.”

Next, Michelle updated the Board regarding the Charter School renewal application.  She reminded them that she is asking for a 15-year Charter instead of the traditional 5-year charter because it would help with obtaining and securing loans for the new school.  She mentioned that she attended the Marion County Public School’s work session on April 3rd where Mr. Ayres presented information on our request to be granted a 15 year charter instead of the typical 5-year charter.  Michelle mentioned that the Board agreed to the 15-year charter, and now that the charter has been agreed upon, the next step is to sign the contract and have the Marion County School Board approve the signed contract.  Michelle said this will happen at the District’s June Board meeting.
Then Michelle updated the Board on events that had happened since the last meeting.  They were:

· Jump Rope For Heart Kick Off (Jan. 24th)

· Tuesday, Feb. 11th, 4th Grade went to St. Augustine

· Jump Rope For Heart Showcase (Feb.  18th) -Michelle mentioned that

             the school’s goal was $7,500.00, but that the school actually raised

             $9,636.00!
· March 3rd-7th was our Dr. Seuss Week Celebration
a. Monday- Cat In The Hat Day- students wore Cat In The Hat attire 

b. Tuesday- Fox In Socks Day- students wore  Crazy Socks 

c. Green Eggs and Ham Day- students wore green 

d. Oh! The Places You Will Go Day- students wore their favorite College or location shirt 

e. Sleep Book Day!- student wore their pajamas 
· March 5th  Family Literacy Night from 5:30-6:30- Michelle mentioned

             that each student received a grade-level appropriate Dr. Seuss book

             and a goody bag, and that each class had activities that the parents 

             and families could do together.  Michelle mentioned that it was a huge

             success!
· Friday, March 14th- NO SCHOOL Teacher Work Day- Teachers were 

             able to work from home 

· Spring Break was March 17th-21st   

· Tuesday, March 25th- 4th Grade went to the Ft. King Monument 

· Thursday, March 28th- Kdg. went to Uncle Donald’s Farm 

· 4th and 5th grade had their BEST Writes on  April 1st 

· April 17th, Kdg. had their Easter Egg Hunt 
· April 17th- Michelle and Alison Hinerman went to the annual Charter

             School Presentation at the District Work Session.  Michelle

             mentioned that the Marion County Public School’s Board was very

             pleased with Marion Charter School and our growth.
· Friday, April 18th-NO SCHOOL!  
· Monday, April 21st- Our last Scholastic Book Fair is going on now, and

             it is Buy One, Get One Free!  The Book Fair will be going on for the

             rest of the week.

· Tuesday, April 22nd- Our K-2nd graders began their PM#3 Star Early Literacy test (Kdg.) and Star Reading test (1st and 2nd grade).

Then, Michelle mentioned that she spoke with Jim Bosworth about getting in touch with an Architect to help start planning the layout of a new school.  Michelle said that she would continue to update the Board as needed on this process.  
Michelle then reviewed the upcoming events at Marion Charter School.  They are:
· Tuesday, April 29th-Kdg.-2nd Grade PM#3 STAR Math test

· Thursday, May 1st- 3rd and 4th Grade PM#3 ELA Test

· Friday, May 2nd- 5th Grade PM#3 ELA Test and Kdg. field trip to Library and Park

· May 5th-May 9th- STAFF APPRECIATION WEEK

· Monday, May 5th- 3rd Grade PM#3 STAR Reading test for non-proficient 3rd grade students

· Tuesday, May 6th- 3rd Grade PM#3 Math Test

· Wednesday, May 7th- 4th Grade PM#3 Math Test

· Thursday, May 8th-5th Grade PM#3 Math Test

· Tuesday, May 13th-5th Grade Science Test and 3rd Grade I-Ready for non-proficient 3rd grade students

· Thursday, May 15th- 3rd Grade Field Trip to Orlando Science Center and 5th Grade field trip to Kennedy Space Center

· Friday, May 23rd-FIELD DAY!

· Monday, May 26th- NO SCHOOL!-Memorial Day!

· Tuesday, May 27th- Transition Tuesday (8:30-9:30), Early Release Day, Kdg. Graduation @ 4:30 and 5th Grade Graduation @ 6:00

· Wednesday, May 28th- Early Release Day

· Thursday, May 29th- Early Release Day, LAST DAY OF SCHOOL!, and No Extended Day

· Friday, May 30th- Teacher Workday-Staff Breakfast

· Next Board Meeting will be June 17th  @ 6:00 p.m. 

Finally, Michelle asked if there were any questions, comments, or concerns, to which there were none,  so they began to close the meeting.  
Michelle reminded everyone that the next Board Meeting is on Tuesday, June 17th, at 6:00. At this meeting, they will discuss the 2025-2026 Budget and Staffing Plan, the PM#3 scores for Kdg.-5th grade in Reading and Math, and the 5th grade’s Science scores.
The meeting was adjourned at 7:00 p.m., with the first motion being made by Barb Holland, the second motion being made by Sage Edmond, and the third motion being made by Lori Soucey.
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